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AGENDA
1.1  Approval of minutes of the meeting held on October 20, 2011,

Thursday -~ 0

1.2 Discussion and action on the draft policies presented by Cortex Applied Research.

a) Code of Conduct . 1) Strategic Planning Policy

b) CEOQ Performance Evaluation Policy §) Role of the Audit Committee

¢) Role of the Board k) Role of the Investment Committee
d) Role of the Board Chair _ D) Role of the Personnel Committee
e} Role of the CEO m) Role of the CIO

fj Board Education Policy - n) Roles in Vendor Selection

g) Board Communications Policy o). Reporting and Monitoring Policy

) Board Performance Assessment Policy

Adjournment

. To request an accommodation or alternative format under the Americans with Disabilities Act for City-
sponsored meetings, events or printed materials, please call Sonia Morales (408) 794-1004 as soon as possible,
but at least three business days before the meeting. '




